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Understand 
Where We 
Are Now

Next
Target 

Our
Challenge

Experiments4

Threshold of 
Knowledge

Obstacles

An honest description of where 
we are now, based on evidence 
and observation, before 
deciding what to do next.

A specific, near-term 
description of what we want 
the situation to look like next 

on the way toward the 
larger challenge.

A goal that gives us direction and 
purpose, even though we don't 

yet know exactly how to get there.

Small, purposeful tests that 
help us learn what gets us 
closer to the next target.
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Define 
our Next 
Target

Our
Challenge

Use Experiments 
to try to get there4

Threshold of 
Knowledge

Obstacles

Determine 
Where We 
Are Now
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